Strategic Fitness Award

Criteria Explanation

Goals and Issue Statements are complete
and up-to-date

Departmental issue statements and goals
are complete and entered in the MFR
database

Goals and issues are valid for the current
fiscal year

Performance measures are complete and
timely

Performance measures data has been
entered for department-owned measures
in the MFR database within quarterly
reporting timeframes

Progress on strategic goals is reported
guarterly

Comments have been made quarterly in
the MFR database for departmental
strategic goals

FY2004-2005 Strategic Fitness Awards

Award Winners

 Adult Probation
» Animal Care & Control
* Clerk of the Court
» Community Development
* Emergency Management

* Finance

« Juvenile Probation
» Materials Management
* Parks & Recreation
« Stadium District

Honorable Mention
* Contract Counsel
* Legal Advocate
* Legal Defender
* Public Defender

* Sheriff




